
Water Service Contract
Regional Office Staff

Contractors Area Office Staff 440 
(Contracting)

3400 
(Water 

Accounting Team)

3600 
(Accounting 
Services)

Other Stakeholder

Develop water services contract (MS1)
CVO  

determines 
allocations 

(OS1)

Advise contractors 
regarding 

allocations (AO1)

Public Affairs 
posts allocations 

on Web site. 
(OS2)

Input allocations 
and contract 

details in BOR-
WORKS (WAT2)

Submit water 
delivery schedule 

to AO (C1)

Send monthly 
delivery data to 

AO and 
Authorities (C4)

Update internal 
spreadsheets 

(AO2)

Identify water 
delivery 

adjustments, if 
necessary

(C5) 

Update BOR-
WORKS with 
delivery and 

adjustment data 
(AO4)

Adjust  allocation 
allotment in BOR-
WORKS (WAT3)

Requires
regional

office 
staff input

(AO3) 

Send MWS to 
contractors (AO6)

Send pre-
payments to lock 

box (C2)

Lock Box sends 
daily payment 

logs to 3600 via 
printer and 

places payment 
in suspense. 

(OS3)Validate 
contractor 
payment 

breakdown
(AS1)

Create payment 
in FFS and clear 
suspense (AS3)

Enter payment 
data into BOR-
WORKS (AS4)

Restoration uses 
BOR-WORKS 
data to track 

CVPIA charges  
(AS6)

Lock Box scans 
payment 

documentation 
and makes it 

available online 
(OS4)

Perform month-
end close out of 
BOR-WORKS 

records (WAT4)

Month-End 
Reconciliation 

Process (WAT5)

Perform month-
end reconciliation 
with area office 
water delivery 

data (AO5)

Create a BD in 
FFS (AS2)

Ratesetting team  
calculates water 
rates. (WAT1)

Recaps are
sent to RO(C3)

Enter 
restoration 

payments into 
subsidiary 

record. (AS5)
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